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I can’t understand 
why people are 

frightened of new 
ideas. I’m frightened 

of the old ones. 
— John Cage — 
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Where I’m coming from:  Executive Coaching 3.0 

What’s on the horizon for coaching? 
n  Near-term increased demand 
n  Long-term radical disruption 

To thrive, coaches need to evolve – nOt bE cOmplAcEnt 
n  Stay ahead of accelerating change 
n  Requires a new paradigm and perspective; not working 

harder or running faster 

My intention is positive: 
n  How do we make coaching exponentially better to increase 

value to coaches, leaders, organizations, world? 
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Where I’m coming from:  Executive Coaching 3.0 

If we don’t continually question 
ourselves and advance our practice, 
how can we remain effective at what 
we do and be compelling role models 

of transformational development? 
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Pessimists can tell 
you what’s wrong with 
the world, but it’s the 
optimists who set out 

to change it. 
  

— Maria Popova —
brainpickings.org 
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The world is becoming more 
turbulent faster than most 
organizations are becoming 

more resilient. 
 

― Gary Hamel ― 
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No amount of sophistication is going to allay the 
fact that all your knowledge is about the past…. 

… and all your 
decisions are 

about the future. 
 

— Ian E. Wilson — 
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Where I’m coming from | Key assumptions 

Things are changing faster 
➔ We need to learn faster and better 
➔ We need to help leaders learn and adapt faster 

1 

2 
Different kinds of things are changing, in different ways 
➔ We need to learn different kinds of things faster, in different ways 
➔ We need to help leaders adapt and innovate in new ways, faster 

How do we navigate and thrive in face of:  
➔ cmplxt 
➔ dsrptn  
➔ xpnntl chng 
➔ mbgt 
➔ chs 
➔ trtfgrthsnt 

3 
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dIsrUptIOn 

u What do we know about disurption?  
n  Where have you seen people, companies, and industries dirsputed? 
n  How did it happen? 

u What will disrput coaching? When? 

u Why don’t we really believe it will happen to us? Why is it sO 
EAsY tO IgnOrE thE sIgnAls? 

u What can we do to prepare? 
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The pattern of 
industry disruption is 

familiar:  New 
competitors with new 

business models 
arrive; incumbents 

choose to ignore the 
new players or to flee 

to higher-margin 
activities; a disrupter 
whose product was 
once barely good 

enough achieves a 
level of quality 

acceptable to the 
broad middle of the 
market, undermining 

the position of 
longtime leaders and 

often causing the 
”flip" to a new basis 

of competition.  — Clayton Christensen — 
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The future of coaching: 10 current trends | C. Goldsmith (2016) 

1.  Coaching cascades through the 
organization 

2.  More strategic goals – link to 
business strategy 

3.  Leaders are expected to coach 

4.  Coaching skills training expands 

5.  “Coaching culture” becomes the 
new buzzword 

6.  Organizations build internal 
coaching bench 

7.  Coaching centers of excellence 
emerge 

8.  Coach mentoring and coaching 
supervision grows 

9.  Leaders experiment with ways of 
measuring the value of coaching 

10. New technologies are changing the 
coaching experience 



12 12 

The future of coaching: Trends for 2020 and beyond | C. Goldsmith (2016) 

1.  Everyone wants a coach 

2.  Leaders have a coaching mindset 

3.  Coaches embrace consulting as 
advisors and thought partners 

4.  Coaching credentials matter 

5.  External supervision becomes the 
norm 

6.  Coaching buyers know their stuff 

7.  Team coaching 

8.  Big data drives coaching  (group 
data at least) 

9.  Coaching becomes an employee 
benefit 

10. Low-cost approaches continue to 
expand 
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Internal drivers of disruption: 
Cheaper, better alternatives set the stage 

More coaches and alternative approaches 
u  Commoditization of coaching 

u  Organizations bring coaching in-house for scalability, confidentiality, 
organizational knowledge, etc. 

u  Coaching embedded in other roles:  HR, manager, colleagues 

u  Low-cost packaged coaching/training programs 

More competitive marketplace 
u  Excess of proprietary models with little real differentiation 

u  Efforts to band together and protect the field; certification 

So many comfortable, happy, “pretty good” coaches - Complacent 
u  “I love what I do. I love coaching smart, motivated people. They’re the best 

clients. They’re so easy to work with.” 
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What will disrupt us? 
External drivers of disruption 

Changing nature of leaders and leadership 
n  Complexity, uncertainty, ambiguity, managing attention 
n  Changing organizations 
n  Changing nature of work 
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What will disrupt us? 
External drivers of disruption 

Changing nature of leaders and leadership 
n  Complexity, uncertainty, ambiguity, managing attention 
n  Changing organizations 
n  Changing nature of work 

Self-directed learning 
n  Leaders learning how to learn 
n  Instant access to resources, tools, apps 

Technology 
n  Artificial intelligence (robots, avatars) 
n  VR/AR 
n  Tools and apps for learning and development 
n  Smart drugs 
n  Physiological monitoring and real-time feedback 
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Exponential change 
(Berman, Dorrier, & Hill, 2016) 
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Looking back 2002 | How many of these existed 15 years ago? 

Uber 
iPhone 
YouTube 
Myspace 
Facebook 
Friendster 
Wikipedia 
Android phone 
Google search 
iPod mp3 player 

 

Twitter 
LinkedIn 
Apple iPad 
3D printing 
Google Maps 
Nanotechnology 
World Wide Web 
Human genome mapped 
Mass-produced electric cars 
Roomba vacuum cleaning robot 
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Looking back | 15 years ago? 

1981  3D printing  More than 15 years ago 
1985  Nanotechnology 
1991  World Wide Web 
1996  EV1 – mass produced electric car 
1998  Google search 
2001  iPod mp3 player, Wikipedia 

  Less than 15 years 
2002  Friendster, Roomba vacuum cleaning robot, LinkedIn 
2003  Myspace, Human genome map   
2004  Facebook 
2005  YouTube, Google Maps 
2006  Twitter 
2007  iPhone 

  Less than 10 years 
2008  Android phone, Tesla car (founded 2003) 
2010  Apple iPad 
2011  Uber 
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Fast Forward 2032 | 15 years from now 

In the 2030s we are going to send nano-robots into 
the brain (via capillaries) that will provide full 
immersion virtual reality from within the nervous 
system and will connect our neocortex to the cloud. 
Just like we can wirelessly expand the power of our 
smartphones 10,000-fold in the cloud today, we'll be 
able to expand our neocortex in the cloud.  

    -- Ray Kurzweil 

Kurzweil has made more correct and documented technology predictions about the future than anyone: 
Of the 147 predictions he has made since the 1990s, 115 of them have been correct, and another 12 
"essentially correct" (off by a year or two), giving his predictions a stunning 86% accuracy rate. 



21 21 

Fast Forward 2032 | Diamandis’ view if Kurzweil is correct 

Brain-to-Brain Communication 
Instantly shared thoughts and emotions 

1 

Instant Knowledge  
Maps, languages, science, math 

2 

3 

Living in Virtual World 
Bypass current sensory organs; directly to/from cortex 

Scalable Intelligence  
1000x computational power 

4 
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Fast Forward, 2032 | Diamandis’ view if Kurzweil is correct 

Extended Immune System 
Nanobots destroy pathogens, attack cancer, maintain healthy 
nutrient levels, repair damaged organs 

5 

Downloadable Expertise 
Instantly streamable “Matrix modules”  

6 

7 

A Higher-Order Existence 
Expanded palates for emotion, humor, creativity, individual 
expression, and uniqueness 

Expanded, Searchable Memories 
Stored in the cloud, cross-referenced, contextual links:  Where 
were my friends and what was the weather that day? 

8 
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Jeremy Howard TED talk 
“The wonderful and terrifying implications of computers that can learn.” 
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Reflection | noiƚɔɘlʇɘЯ  | Wait just a moment here! 

What does this mean for us?? 1 

How do we even begin to make sense of this? 2 
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Exponential change 
(Berman, Dorrier, & Hill, 2016) 
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As a coach, where  
are you on the S-curve? 
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http://whitneyjohnson.com/ioc 







Revolutions are an attempt to shatter the 
power of evil by violence. [We] think that by 
hammering upon the mass [we] will be able to 
break it into fragments. This only makes it 
more dense and impermeable. Disruptive 
movement must come from within.  

– LEO TOLSTOY 
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Take the Right Risks 
How can you play where your competitors are 
not?  
  
 
The odds of success are 6x higher when you 
play where no one else is playing.  
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Play To Your Strengths 
What compliment have you heard too many times to 
count? 
What do you well that your competition does not? 
How can you better leverage what you do uniquely well? 
 
 
Your superpowers may not be on your resume/website 
because you overlook or ignore them.  
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Embrace Constraints 
Are you currently embracing constraints, or is it 
time to create them?  
 
 
 
Constraints are a tool of creation. 
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I don’t want to be something. 
I want to do something. 
 

– JIM KIM 



64 

Do one thing every 
day that scares you. 

 
― Eleanor Roosevelt ― 

Aggressively seek VUCA experiences 
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Success in VUCA environments  
requires a radically different approach 

u  In stable environments, success comes from optimizing performance 
around current needs 

u  In VUCA environments, sustainable success requires sub-optimizing 
current performance and investing in robust strategies that enhance 
flexibility and adaptability to enhance future performance. 

u  Seek experience with DNA of VUCA:  Diversity, Novelty, Adversity 

u  Key dilemma:  Making the tough choices 
n  Sub-optimizing the parts to optimize the whole 
n  Managing short-term/long-term tradeoffs 
n  Disrupppppting – Proactively question and let go of what worked in the past 

Copyright © 2017 David B. Peterson, PhD. All Rights Reserved. 
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Aggressively seek 
opportunities to experiment 
in VUCA environments, or 

to make yourself 
uncomfortable in your 
regular environment. 
Suboptimize current 

performance to invest in 
adaptability for future 

performance. 
— David B. Peterson — 

October 14, 2017 
Coaching in Leadership and 

Healthcare Conference, 
Harvard Institute of Coaching 
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Developing coaching maturity 
(Clutterbuck, 2010) 

u  Seek wide exposure to different philosophies and perspectives of 
coaching and related disciplines 

u  Frequently try out new ideas in coaching, with clients as partners 
in learning 

u  Individual and collective reflection on those experiments, engaging 
clients and colleagues in thinking about how tools work in practice 

u  Cultivate deep honesty about our own motivation in learning and 
about how and why we select new areas of knowledge to explore 
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If we are to better 
the future we must 
disturb the present. 

 
― Catherine Booth ― 
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When you argue and win. You 
feel invincible. So you argue 
again. You’re addicted to 
being right.  

– DR. JUDITH GLASER 



Battle Entitlement 
My name is… 
I do ... 
I’m trying to do… 
My challenge is... 
Do you have any advice? 
Thank you! 
 
 



Battle Entitlement 
Are you a compelling role model for 
transformational development? 
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Reflection Calendar  |  (Peterson, 2010) 

Daily (1 min)  What new thing did I do today? What did I learn? What will I do differently tomorrow? 

Weekly (5 min)  What real progress did I make last week? What do I need to focus on next week? 

Monthly (10min)  How am I doing on my learning objectives? What do I need to keep growing? How will I 
get meaningful feedback? 

Quarterly (15min)  What can I do to manage my development more effectively? What is most important for 
me to develop going forward? 

Annually (1 hr)  Am I living my life the way I want to? Am I on a path to become the person I truly want 
to be? Where do I want to be a year from now and how do I get there? How do I make 
sure I’m not missing something important? 

Triennially (Deep thinking every 3 years):  Is it time to disrupt and reinvent yourself? 

Decadely (One day every 5-10 years):  Who do I want to be? What values do I want to live by? How do I 
connect to my deepest mission and purpose? What do I need in the next 5 years to 
accomplish what matters most? 

Periodically  What have I done lately to become a better person? When is my next opportunity to act 
with compassion and love? 

Copyright © 2012 David B. Peterson, PhD. All Rights Reserved. 
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Give Failure Its Due 
Think of a major failure as a coach. How could that failure 
be re-framed as a success (e.g. data point that allowed 
you to adapt, a tool of creation)? 
 
 
 
 
The up AND the down are part of personal disruption. 
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Coaching on the cusp of disruption | Drivers of disruption 

Self-directed learning:  Learning agility, seeking feedback, reflection 1 

2 

3 

Coaching embedded in other roles:  Friends, peers, managers, HR 

Tools, apps, bots, VR/AR, gaming for learning and development 

4 Performance-enhancing drugs 

5 Physiological monitoring and real-time feedback:  Bio-metrics, 
wearables, insertables (wareable.com) 

6 Artificial intelligence 

7 Changing nature of leadership 
Copyright © 2017 David B. Peterson, PhD. All Rights Reserved. 
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The future of coaching  |  7 Paths Forward 

Stay ahead of the market:  Solve for clients most complex, difficult, 
changing needs 1 

2 

3 

Transform transformational development 

Get serious about true professionalism (Maister, 1997):  Clients first  

4 

Cultivate deep insight and expertise in the art, science, and 
mechanisms of accelerating development 

5 Embrace and leverage emerging technologies 

6 Commit to reinvention or fast followership:  Be role models of 
innovation and adaptability 

7 ______ ____ ___ ____. Copyright © 2017 David B. Peterson, PhD. All Rights Reserved. 



87 87 

Stay ahead of the market:  Solve for clients most complex, difficult, 
changing needs 1 

2 

3 

Transform transformational development 

Get serious about true professionalism (Maister, 1997):  Clients first 

4 

Cultivate deep insight and expertise in the art, science, and 
mechanisms of accelerating development 

5 Embrace and leverage emerging technologies 

6 Commit to reinvention or fast followership:  Be role models of 
innovation and adaptability 

7 Create your own path. 

The future of coaching  |  7 Paths Forward 
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And the trouble 
is, if you don’t 

risk anything, you 
risk even more. 

— Erica Jong — 
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First, you have to have fun. 

 
 
 
 
Third, you have to go in the opposite  
direction to everyone else. 

— Anita Roddick—  

Second, you have to put love 
where your labour is. 
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Executive Coaching on the Cusp of Diisruptiion: 
What's up with the mashup? 

Copyright © 2020 David B. Peterson, PhD. All Rights Reserved. 

What will you do to disrupt yourself?
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Whitney Johnson 
whitney@whitneyjohnson.com 

Google, Inc. 
7 Paths Forward 
Institute for Contemporary Leadership 

CEO and Founder 
WLJ Advisors, LLC 

http://whitneyjohnson.com/ioc 

Copyright © 2017 Whitney Johnson. All rights reserved. 


