
22 Cool Rules, 
New Tools, and 
Little Jewels


David B. Peterson 



The aim of this conference is to 
illuminate the methods, tools, models, 
and insights that have the greatest 
value and impact for those we serve and 
to help each other push our practice so 
we remain competitive and relevant in 
the ever-changing business landscape.


 
 

From the conference program 



Shortcut strategies to: 
 
•  Save time and effort:  focus attention 

on what matters most 

•  Produce better, faster decisions when 
information and time are limited 

 
 
Useful rules: 
 
•  Depend on the person and situation; 

may not apply to everyone 

•  Not platitudes; based on wise use of 
expertise 





There are two  
great rules of life 
1.  The first is, never tell 

everything at once. 
2.  
 



First you have to have fun. 

Second, you have to put love where 
your labour is. 

Third, you have to go in the opposite 
direction to everyone else. 

Anita Roddick 



Go 
slow 

To go fast 
Speed is addictive; it undermines nearly everything in life that really matters:  quality, compassion, depth, 
creativity, appreciation and real relationship.      Tony Schwartz 



Go 
slow 

To go better 
Speed is addictive; it undermines nearly everything in life that really matters:  quality, compassion, depth, 
creativity, appreciation and real relationship.      Tony Schwartz 



Know 
what 
you 
stand 
for 
and 
who 
you 
want 
to be 

It is our 
choices 

that show 
what we 

truly are, 
far more 
than our 
abilities. 

 
J. K. Rowling  



Approach every 
person with love 
Open your heart, open your 
arms, and don’t be afraid. 
Ask the deeper questions. 
Listen with compassion. 
Find their true heart. 

Engage with people 
Go out of your way to be 
around smart, interesting, 
ambitious people. Invest in 
relationships that matter. 
 

Live with passion 
Try new things. Take risks. 
Make music and listen to 
music you love.  
 
Turn up the volume. 

Rules for living 1: 
Advice to myself 



As a rule, I am very 
careful to be shallow 
and conventional 
where depth and 
originality are wasted. 
 
 
 
 

Lucy Maud Montgomery 



In matters of style, 
swim with the 
current. In matters 
of principle, stand 
like a rock.  Thomas Jefferson 



There are three rules for 
writing a novel.
Unfortunately, no one 
knows what they are.

1. 
2. 
3. 

William Somerset Maugham 



Rules for living 2: 
Advice to myself 

Do the hard work first 
Play the longer game. Make 
progress on the stuff that 
matters.  

Find a better way 
Never be complacent. 
Explore. Experiment. 
Disrupt yourself first. 

Give back to the world 
With genuine gratitude, 
generosity of spirit, and joy. 



When you get to the top 
of the mountain, keep 
climbing... 
 

Discount the 1st 
thing that comes to 
mind. And the 2nd, 
3rd, 4th, 5th – get 
the obvious out of 
the way. 
Surprise yourself. 
Pixar’s Rules of 
Storytelling, #12 

Never solve a 
problem from 
its original 
perspective.  
Charles Thompson, 
10 Creative Rules of 
Thumb, #9 



Choose when you want your pain. 
 
 
 
 
In this age, which believes there is a shortcut to 
everything, the greatest lesson to be learned is that 
the most difficult way is, in the long run, the easiest. 

 
Henry Miller  



Rules for living 3:  
Advice to myself 

Be healthy 
Eat right, drink water, 
sleep, yoga, exercise, 
take the stairs. 
 

Be playful 
Have fun. Laugh. 
Jump around and 
dance to loud music. 

Be curious 
Always keep learning 
and growing.  
Explore the edges. 
“What if the opposite is 
true?” 



Action * Reflection = Learning 
 

Take time to reflect: 
 
What’s one thing you 
want to take away from 
this session? 
 



Go in the opposite direction to everyone else. 

Approach every person with love. 

Live with passion:  Take risks, turn up the volume. 

Do the hard work first. 

When you get to the top of the mountain, keep climbing. 

Reflection:  Repetition does not spoil the prayer




Learn the rules like a pro, so you can break them like an artist. - Pablo Picasso .  

The mark of the 
true expert is not 

the ability to recite 
and apply the 
rules, but the 
confidence to 

break and replace 
them with better 

rules. 
 

Karl Erik Sveiby 

Know when to 
break the rules 
Learn the rules so you know how to break them properly. 
— Dalai Lama, #5 of “18 Instructions for Life” 

s 

The young man knows the rules but the old man knows the exceptions. 
— Oliver Wendell Holmes 

There must be deviations from the rules in order to express almost anything. However, 
only the one who is familiar with the rules may sometimes violate them, for s/he alone 
can know that, in certain cases, the rule is not enough. 
— André Ernest Gretry 

If you obey all the 
rules, you miss all 
the fun. 

— Katherine Hepburn 

Love is like playing 
the piano. First you 
must learn to play 
by the rules, then 
you must forget the 
rules and play from 
your heart. 



Live intentionally. 
Discover your own rules for 

living your life. 
Create your own manifesto. 


